Profile Vol: 41 No: 15 November 20, 1992 by Blue Cross and Blue Shield of Florida, Inc.
•(iilBlueCross • 'V! ��E;,Shield 
three 
Mighty Manager makes a moti­
vational appearance at Medicare 
B's quarterly meeting ... 
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Bring a toy for a needy tot and 
enjoy the company's annual 
Toys For Tots variety shaw 
December 11 and 12 ... 
four 
Phone fraud is on the rise: 
Protect yourself against 
telephone hackers ... 
COMPASSION AND INNOVATION 
M 
anaged care is a 
term we use fre­
quently at Blue 
Cross and Blue 
Shield of Florida. More and 
more of our customers and 
employees choose managed care 
products to meet their health 
care needs and many people are 
looking to managed care as the 
solution to America's health care 
crisis. 
But what exactly is managed 
care? 
To understand that, it helps to 
understand a bit about the histo­
ry of health care in the United 
States. 
Prior to World War II, health 
care was relatively unsophisti­
cated and inexpensive. Most 
Americans didn't have health 
insurance; they simply paid the 
family doctor or the hospital 
when they needed treatment. 
After the war, medical treat­
ments began to improve greatly. 
But progress didn't come cheap. 
People realized they needed 
some sort of coverage for medi­
cal bills, and many employers 
began to offer health coverage. 
This worked fine for a while. 
In the old days, people had a 
family doctor who knew them 
and knew their health care 
needs. But as families grew and 
moved about, many people were 
on their own in a confusing 
world of specialists and ever­
changing diagnostic procedures. 
Costs skyrocketed. It was to 
attack these problems that man­
aged care was devised. With our 
Preferred Patient Care and 
Health Maintenance 
Organization, Blue Cross and 
Blue Shield of Florida is trying to 
give back some of the security 
people enjoyed in the days when 
BCBSF's managed care programs have helped save millions of dollars in health care 
costs. Last year, for example, Floridians insured under our Preferred Provider 
Organization saved more than $150 million statewide. As much as 20 percent of 
premium costs are saved when customers purchase our managed care policies 
versus our traditional policies. 
they relied on a family doctor. 
With our HMO, we've set up 
a comprehensive system of pri­
mary care providers so sub­
scribers can have guidance in all 
their health care decisions. 
And with our PPO, we offer 
people a wide range of choices. 
They can choose among 
providers in our network, or they 
can go outside the network at a 
somewhat increased cost. 
The term "managed care" 
applies to any system that assures 
effective health care while avoid­
ing unneeded treatment. 
With our managed care pro­
grams, we are offering innova­
tive ways to help bring 
Floridians comprehensive health 
care while keeping costs down. 
The next time you hear the 
phrase "managed care," you'll 
understand more about why we 
have worked hard to create a 
system that combines the com­
passion of the past with the 
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In 1991, The New England Journal 
of Medicine reported that 43 per­
cent of people over age 65 enter 
a nursing home before they die. 
If that statistic is a surprise, 
this one will be a shock: in 1991, 
the average annual cost of a 
semi-private room in a Florida 
nursing home was nearly 
$30,000. 
To cover the expense, most 
retired people use their savings, 
or they depend on their families 
to shoulder the devastating 
expense. But now there are other 
options available. 
For Floridians in the Southern 
and West Coast regions, a com­
prehensive Long-Term Care 
product was introduced in 
October. The policy includes a 
number of features to keep costs 
down and will offer benefits for 
all levels of nursing home care 
and adult day care as well as 
home health options. 
"This product is a first step 
for Blue Cross and Blue Shield of 
Florida in offering affordable, 
quality long-term care insurance 
to Floridians," says BCBSF Vice 
President Walter Liptak. 
''Neither Medicare nor 
employees only 
Thanks From The 
Southern Region 
Medicare supplement policies 
are designed to cover long-term 
care. They are designed only to 
pay for hospital and physician 
services." 
The Long-Term Care product 
was first offered to Medicare 
and More customers through 
direct mail appeals. The product 
is now being sold through our 
direct sales agents, who, inci­
dentally, have received full 
training and certification on the 
products and follow a code of 
ethics in selling them. "We took 
these extra steps to protect our 
customers," says Terry Gibson, 
BCBSF's Long-Term Care 
Product Manager. 
Separately from the Long­
Term Care product that is being 
piloted in South and West 
Florida is the Long-Term Care 
rider, an option available to 
group customers who purchase 
our Group Universal Life (GUL) 
insurance. 
Steve Hyers, Regional 
Marketing Director of Florida 
Combined Life, BCBSF' s wholly 
owned subsidiary, describes the 
new Long-Term Care rider 
product as "asset protection." 
"People save all their lives to 
have enough assets to enjoy a 
secure retirement," says Hyers, 
''Now, if one of our group cus­
tomers goes into a nursing 
home, Long-Term Care rider 
protects their retirement assets 
by converting up to 60 percent 
of the GUL policy into full or 
partial coverage for long-term 
care." 
The Long-Term Care rider 
requires a minimum $10,000 
GUL policy. If the customer 
enters a nursing home, the 
monthly benefit equals up to 2 
percent of the face amount of the 
GUL policy or up to $3,000. 
Monthly benefits for home 
health care equal up to 1 percent 
of the face amount, or up to 
$1,500. To match inflation, there 
is an annual increase of 5 per­
cent of the monthly benefit. 
"The rider really protects the 
customers and their families and 
assets," says Hyers. '1t's a living 
benefit - a way to use life insur­
ance to improve their quality of 
life. By converting 60 percent of 
a GUL, there is still a life insur­
ance benefit of 40 percent to pro­
tect their dependents and 
beneficiaries. 
The long-term care products 
and long-term care rider avail­
able now are "win, win, win" 
products for customers. For 
more information on the Long­
Term Care product, call Terry 
Gibson at (904) 730-7802. For 
more information on the Long­
Term Care Rider, call Hyers at 
730-7805. By Kay Johnson ■ 
During this Thanksgiving holiday, the employees 
of the South Florida region are especially grateful. 
As we gather around our Thanksgiving tables, 
wherever they may be this year, we don't have to 
search our hearts for the true meaning of 
Thanksgiving. It's a part of every day of our lives. 
tions, you also met our emotional needs with 
encouragement, smiles and hugs. Many of you 
rolled up your sleeves to work beside us in the 
office, to help us repair our homes, and to help us 
rebuild our lives. 
Hurricane Andrew taught us what is truly 
important in life: family and friends. It is with this 
realization that the Sou th Florida Regional 
Employees and I would like to thank you and 
wish you a truly blessed Thanksgiving. ■ 
When we were devastated August 24 by 
Hurricane Andrew, other BCBSF employees came 
to our rescue. Not only did you meet our physical 
needs, with food, water clothing and cash dona- Nick Stam, Vice President of the Southern Region. 
Sign Up To Save 
If you haven't started saving 
money for your future, now's 
your chance to sign up for one of 
the company's most attractive 
benefits - the Salary Deferral 
Savings Program. 
Full-time employees over 21 
with more than one year of ser­
vice are eligible to participate in 
the program that offers a conve­
nient way to save money for 
long-term goals. Open enroll­
ment for the Salary Deferral 
Savings Program begins 
December 1 and ends December 
16, 1992. 
During open enrollment, you 
can sign up for the program or, if 
you already participate, you can 
make changes to your investment 
choices or savings amount. 
You'll soon be receiving an 
enrollment form and more infor­
mation about the Salary Deferral 
Savings program from 
Compensation and Benefits. 
Complete the form early and 
return it to Compensation and 
Benefits, now located on 3T in 
the Riverside Home Office 
Complex. ■ 
in the spotlight 
Dodd Honored 
Coach. Leader and motivator. 
Facilitator and helper. Colleague 
and friend. These are the words 
William E. Flaherty used to 
describe Bill Dodd at a recent 
luncheon held in Dodd'& honor. 
As a way of thanking Dodd 
for his years of service to BCBSF 
and to the company's Corporate 
Design Group, Flaherty, mem­
bers of executive staff and cur­
rent and past members of the 
Corporate Design Group met to 
share their memories of the man 
"who gets the job done even 
when no one's agreed on what 
to do." 
To help launch Medicare B into • 
1993 and to promote upcoming devel­
opment op]X)rlunities, Medicare B 
Customer Seroice Manager Reagan 
Soots (R) and co-workers Gary 
Massard ( C) and Mike 
Miller (L) created a video to share at 
the October 30 Quarterly Meeting of 
Medicare B Management. Then Soots 
donned his special Mighty Manager 
suit and made a celebrity appearance 
at the meeting. Rumor has it more 
superhero suits are on order; could 
this be an organization trend? 
* 
Now "retired" from BCBSF, 
Dodd still maintains an active 
schedule of service to the com­
pany. He is currently research­
ing industry approaches to 
strategic alliances. ■ 
William Flaherty looks on as CDC 
Chairman Bill Freeman presents 
Dodd with a "Coach" jacket and cap. 
• You might say Chris Hay has a real drive for her 
work as a Project Leader in Medicare B's Medical 
Policy and Medical Review Department. Also known as 
the "Ambulance Queen," Chris has for the past ye.ar 
served as a liaison for BCBSF and the various ambu­
lance c.ompanies that provide transportation for benefi­
ciaries. In recognition of her efforts, her co-workers 
surprised her with her very own ambulance-decorated 
cubicle. It's all in a day's work for Chris ... 
Bring A Toy For A Tot 
Making your list and checking it 
twice? Be sure to include plenty 
of toys for needy boys and girls. 
And mark your calendar now 
for the company's annual Toys 
For Tots Variety Show, sched­
uled for December 11 and 12 at 
Theatre Jacksonville. 
Lyndsay Pruett, 9-year-old daughter of Debra Pruett in National Accounts, 
performs with the Red Bandana Cloggers at BCBSF's annual Toys For Tots 
Variety Show, coordinated by the BCBSF Employees' Club. The goal for 
this year's "Holiday Wonderland" show is to collect 1,200 toys for needy 
children. Call the Employees' Club at 363-4607 for more information. 
Show times are Friday at 7:30 
p.m. and Saturday at 2 p.m. and 
7:30 p.m. Cost of admission is 
one new toy valued at $5 or 
more. It's a great way to show 
you care for the community! ■ 
service 
anniversaries 
The following employees celebrated 
anniversaries in November: 
five years 
Samuel L. Abood, Sr. Change 
Coordinator ... Ruben A. Acosta, 
Account Representative ... Connie B. 
Agostino, Systems Analyst II. .. 
Wayne J. Bell, Customer Service Rep 
B ... Sharon D. Brooks, Claims 
Service Rep B ... Patricia A. Burns, 
Team Facilitator. .. Cathy E. Daniels, 
Clerk B ... Van B. Gaffney, Safety & 
Security Officer ... Cheryl D. Johnson, 
Claims Service Rep Ill ... Darlean W. 
Jones, Telemarketing Sales Rep ... 
Karen L. Keezer, Customer Service 
Rep B ... Timothy M. Lyons, Team 
Facilitator ... Regina D. McGill, 
Claims Service Rep Ill ... Pame/aJ. 
McLaughlin, Field Service Rep Key 
Accounts... Thea M. Richardson, 
Customer Service Rep B ... Tajuana R. 
Stansell, Customer Service Rep B ... 
Phyllis J. Thomas, Customer Service 
Rep B ... Karen Williams Pate, Claims 
Service Rep Ill ... Carolyn D. Wise, 
Correspondence Evaluator. 
ten years 
Cynthia S. Cason, Healthcare 
Auditor ... Mary�vn E. Condon, 
Healthcare Auditor ... Mary R. 
Ensminger, Operation Analyst 11. .. 
Rikki P. Jameson, Healthcare Data 
Analyst... J. Robert McGarvey, 
Marketing Analyst. .. Paula J. 
McKenna, System Project Manager ... 
Sylvia D. Nettles, Claims Service Rep 
111 ... Peggie J. Robinson, 
Reimbursement Control Analyst Med 
B ... Louis D. Sabotin, Operations & 
Technical Support Analyst... Karen 
A. Wise, Benefits Safeguard Analyst. 
service anniversaries 







Vivian P. Barber, Operation Analyst 
11. .. Cheryl A. Delpha, Quality Analyst 
In-Line . . .  Judith A. Langel, Customer 
Service Rep B ... Effie L. Oates, 
Manager Claims HMO . . .  Joseph J. 
Sabotin, Director, Direct Sales ... 
Richard L. Sapp, Manager Computer 
Security Administration. 
twenty years 
Patricia M. Ainsley, Director PRO 
Operations ... Elsie M. Caldwell, 
Correspondence Rep B .. . Almeanor 
Glover, Manager Medicare B 
Claims .. . Carolyn T. Rollins, 
Subrogation Coordinator. 
twenty-five years 
Harriett L. Dodd, Supervisor Claims 
and Customer Service .. . Melba 
Gaffney, Medical Analyst Medicare B 
Claims ... Barbara R. Lang, Quality 
Analyst Medicare B Claims ... 
Kenneth L. Patch, Director, EDP 
Systems . .. Jerry L. Potter, Director 
Rating & Underwriting ... John D. 
Wachtel, Manager, Utilization Review 
Medical. 
reminder 
Please support the company's annual 
holiday food and blanket drive, which 
will run November 20 through 
December 18. Collection sites for 
non-perishable foods and clean blan­
kets are set up throughout the offices. 
Donations will be sent to the 
Jacksonville Food Bank to help them 
provide for community needs this 
holiday season. For more informa­
tion, call the BCBSF Employees' Club 
at 363-4607. 
4 
for your information 
Review Your W-4 
Before 1993 
The W-4 withholding form is a 
very important document. It 
Employees are automatically 
returned to single and zero 
unless a new W-4 is filed prior to 
February 15. 
on the back. Sandell recom­
mends you read it thoroughly 
and complete it carefully before 
returning it to the Payroll 
Department. "It will help you 
accurately project what you 
should claim and whether you tells the Payroll Department 
how much of your paycheck 
to withhold for income tax. 
However, changes in regu­
lations and individual situa­
tions can affect the amount 
withheld. 
"Marriage, divorce and 
changes to the number of depen­
dents also cause withholdings to 
qualify for exempt status," 
says Sandell. 
As a note of caution, 
you should never change 
your W-4 without first seek­
ing the ad vice of your tax 
accountant or without com­
pleting the work sheet on the 
back of the W-4 form. And be 
sure to verify that your name, 
address and Social Security 
numbers are correct prior to 
the end of 1992. 
"You may be penalized 
for under-withholding as 
well as for over-withhold­
ing, according to Internal 
Revenue Service regula­
tions," says Rosalind 
Sandell, supervisor of 
Payroll. 
Sandell suggests you carefully 
check your W-4. ''The IRS 
requires us to notify employees 
to amend their W-4 if their filing 
status, exemptions allowance or 
exempt status has changed," 
says Sandell. "An exempt status 
is good for one year only. 
change. So do second jobs, 
changes in itemized deductions, 
adjustments or tax credits." 
Complete a PCN (personal 
change notification) and send it 
to HRIC (the Human Resources 
Information Center, now located 
on 3T of the Riverside Home 
Office Complex) if you have to 
make any changes. 
Employees may request W-4 
forms from the Payroll 
Department. The forms are also 
available from Human 
Resources (FCl-1 and RHOC 
3T). The form has a worksheet 
For more information, call 




"Hackers. Phone phreaks. 
Petty criminals. Whatever 
you call them, they can 
cost your company big 
dollars in unauthorized long-distance charges (in 
1992, for example, there were $2.2 billion worth of 
unauthorized calls) - and worse, in disruption of 
business operations." So warns a recent AT&T 
brochure, which also reminds customers that pre­
venting phone fraud is the customers' problem. 
To help us prevent phone fraud, the 
Telecommunications Department has prepared a 
list of tips for employees who are on the ASPEN 
system. Pam Moore, Telecommunications 
Specialist, says, "We hope that by educating 
employees about the ways they can protect their 
own voice mailboxes, we will prevent hackers and 
criminals from abusing the ASPEN system and 
causing financial damage to the company." 
Telecommunications will be sending more 
information to all employees soon. In the mean­
time, they recommend the following: 
• New voice mailbox requests should only be 
made if the person is available to initialize the 
mailbox. For example, do not request a voice mail­
box for a new employee who is scheduled to work 
in the future. Wait until they are "on board." 
• Your voice mailbox must be initialized within 
five working days. Don't leave an uninitialized 
voice mailbox over the weekend. Your ASPEN 
administrator will check the boxes every Friday to 
delete those that are uninitialized. 
• It's very important that you make your pass­
word at least six or more digits in length. Use tele­
phone numbers of friends or relatives - this will 
make it easy for you to remember and harder for a 
hacker to break the code. Note: Do not use your 
first or last name for a password. (If you happen to 
forget your voice mailbox password, there is no 
way that your ASPEN administrator can retrieve 
it. Immediately report your voice mailbox number 
to your ASPEN administrator for deletion. We will 
recreate your voice mailbox and supply you with 
a new password. Please note: All messages exist­
ing in the mailbox prior to deletion will be erased.) 
• Check your messages regularly. If you find you 
do not need a voice mailbox after one has been 
assigned to you, call your ASPEN voice adminis­
trator to delete the mailbox. 
Passwords To Avoid: 
Hackers commonly try the following passwords to 
break in to voice mailboxes: 123456 or 654321 (and 
other sequential combinations), 111111 to 999999 
(and all digits in between) and other codes such as 
your mailbox number plus 00. (Other codes to 
avoid: your birthday or Social Security number. 
Hackers have access to this information more 
often than you may realize.) If your password is 
similar to one of these, change your code! 
Changing Your Password: 
1. Dial into ASPEN. 
2. Key in your password. 
3. From the main menu, select 4 (personal 
options), 2 (administrative options), 1 (passwords) 
and 5 (personal password.) 
4. Key in your new password. Remember to use 
six digits or more. 
5. Leave ASPEN by pressing *,*. ■ 
